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Auto Shop Tip #30 
 

Learn It, Use It, Teach It – The Payoff Process 
By Michael Strautman 

 
Getting training implemented is probably the most difficult task facing the shop owner today. To 
get pay off for your training investments, it is always best to have a plan in place with which to 
implement the ideas discussed in training. I have heard it said that shop owners focus on only a 
few things to implement after a training session. They don’t try to do all of it at once. With that in 
mind, it can still be a daunting task to use only a few ideas discussed without a plan. To ensure 
the ideas stick with you, my recommendation is to learn it, use it, then teach it to someone else in 
the shop. 
 

CLICK HERE FOR DAILY INFORMATIONAL WEBINARS WITH MIKE STRAUTMAN - AUTHOR 
OF AUTO SHOP TIPS WEEKLY – Meet personally with Mike Strautman regarding how the Lifeline 
Program will help you with your online networking opportunity. There is no obligation, only a free 
reward for anyone who wishes to attend and hear about the Auto Shop Lifeline Program. Available 
Monday thru Thursday at 10 am, 2 pm, and 4 pm! Register now! 
 
ASA SPONSORS LIFELINE – The newest ASA Member Benefit! Let us help you with your How-
To Manual. Just call or email me about our Auto Shop Lifeline Program. It’s only $44/month for 
ASA National Members Call 270-782-6455, Click HERE to print and fax an order form, or email me.  
 
THANK YOU FOR READING AUTO SHOP TIPS – As a reader of our weekly publication, you 
have an opportunity for THREE DAYS OF TRAINING AT NO CHARGE! Spend 3 days in Phoenix, 
AZ with Gary Gunn and Profit Boost. Only 7 tickets available – the first 7 get it FREE ($397.00 
value)! 

 
Learning about something is the easy part, it only requires your attendance to some training or 
reading a book about something you would like to do. Actually using it is the first step to retention 
of the information, as you have moved in to implementation of the idea. Mastery of the idea 
comes when you can teach it to others.  
 
Are you having trouble getting employees to continue to do things the way you have asked them 
to be done? It could be that they only learned about what you wanted them to do. Is it possible 
they never actually used the idea? Could they teach the idea to someone else? You can never 
say that training is complete until the trainee (whether yourself or an employee) can teach back 
the information, demonstrating true mastery of the concept. Train in this way - Learn it, Use it, 
then Teach it - and you may find that training really can PAY OFF! 
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